
Strategic Goals 

GOAL #1: SELL/CONVEY LAND: In collaboration with local governments,
implement a program to sell or otherwise convey public land in the Las Vegas
metropolitan area in a manner that ensures a fair return to the American public and
supports the achievement of healthy, well planned communities in the Las Vegas
Valley.  

GOAL #2: ACQUIRE LAND: In cooperation with the State of Nevada, local
governments, other federal agencies, and interested parties, administer a program
to acquire environmentally sensitive land in Nevada. 

GOAL #3: FUND PROJECTS:  In cooperation with the State of Nevada, local
governments, other federal agencies, and interested parties, administer a program
to fund projects that enhance outdoor recreation opportunities, contribute to the
development of a Multi-species Habitat Conservation Plan, and otherwise improve
the quality of the environment in Southern Nevada.

GOAL #4: LAND FOR AFFORDABLE HOUSING:  In collaboration with
local governments, the Department of Housing and Urban Development, and
interested parties, develop and implement a program to identify and convey land
for affordable housing to local governments within the State of Nevada. 

GOAL #5: PROTECT PUBLIC INTEREST: Protect the public interest in land
within in the Las Vegas Valley disposal area.

GOAL #6: TEAM PERFORMANCE:  Be the best example in the federal
government of: team performance; project management; customer service;
collaboration and partnerships; financial management; and cost-effective use of
technology.


